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ABC Industries of Colorado Springs

Financial & Operational Analysis

For Period Ending
12/31/2004

Profit & Loss Statement

Sales
Credit Sales:
Cash Sales:
Total Sales

Cost of Sales
Cost of Sales, Material:
Cost of Sales, Labor:
Cost of Sales, Other:
Total Cost of Sales

Gross Profit

Selling Expenses
Variable:
Fixed:
Total

General & Administrative Exp.

Other Operating Expenses
Total Operating Expenses

Operating Profit
Non-Operating Exp. & (Rev.)
Net Profit Before Taxes(NPBT)
Taxes

Earnings after Taxes
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% % Ind. %

$ of Category of Sales Std. Variance
2,875,099 82.53% 82.53%

608,579 17.47% 17.47%
3,483,678 100.00% 100.00% 100.0%

872,316 52.96% 25.04%

651,627 39.56% 18.71%

123,305 7.49% 3.54%
1,647,248 100.00% 47.28% 45.1% 4.8%
1,836,430 52.72% 54.9% -4.0%

92,318 11.36%

219,506 27.01%

311,824 38.37% 8.95%

358,386 44.10% 10.29%

142,370 17.52% 4.09%

812,580 100.00% 23.33% 25.2% -7.4%
1,023,850 29.39% 29.7% -1.0%

38,746 1.11% 23.3%

985,104 28.28% 28.8% -1.8%

371,910 10.68%

613,194 17.60% 15.6% 12.8%



ABC Industries of Colorado Springs

Financial & Operational Analysis
For Period Ending
12/31/2004

Profit & Loss Statement

#%% Sales *** *** Total Revenues ***
$ % $ %
3,483,678 100.00% 3,522,424 100.00%
Cost of Sales, Material 872,316 25.04% 24.76%
Cost of Sales, Labor 651,627 18.71% 18.50%
Cost of Sales, Other 123,305 3.54% 3.50%
Selling Expenses 311,824 8.95% 8.85%
General & Administrative Exp 358,386 10.29% 10.17%
Other Operating Expenses 142,370 4.09% 4.04%
Operating Profit 1,023,850 29.39% 29.07%
Non-Operating Exp. & (Rev.) 38,746 1.10%
Percent of Sales Cost of Sales, Material
25.04%
Operating Profit
29.39%

Other Operating Expenses
Cost of Sales, Labor

4.09%
18.71%
General & Administrative Exp.
10.29%
Selling Expenses Cost 0;552:‘15/5, Other
8.95% e
Percent of Total Revenues
. Cost of Sales, Material
Operating Profit Non-Operating Exp. & (Rev.) 24.76%
29.07% 1.10%
Other Operationg Expenses Cost of Sales, Labor
4.04% 18.50%

General & Administrative Exp.
10.17% Cost of Sales, Other

Selling Expenses
& ey 3.50%

8.85%
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Assets
Current Assets
Cash & Marketable Sec.
Accounts Receivable (Net)
Inventory
Notes Receivable

All Other Current Assets
Total

Fixed Assets
Fixed Assets (Net)
Intangibles

Misc Fixed

All Other Non-Current
Total

Total

Liabilities
Current Liabilities
Accounts Payable
Notes Payable - Short Term
Current Maturities - L/T/D
Income Tax Payable
Bank Loans

All Other Current Debt
Total
Long Term Debt
Long Term Debt
Deferred Taxes
Deferred Credits

Misc

All Other Non-Current
Total

Total Liabilities
Net Worth

Total

ABC Industries of Colorado Springs

Financial & Operational Analysis

Balance Sheet

as of:
12/31/2004
Industry
Standard
% % %

$ of Class of Total of Total
702,135 53.2% 33.1% 14.8%
457,731 34.7% 21.5% 18.5%
152,785 11.6% 7.2% 6.9%
3,950 0.3% 0.2% 0.2%
4,250 0.3% 0.2% 2.1%
1,320,851 100.0% 62.2% 42.5%
712,000 88.6% 33.5% 48.7%
75,000 9.3% 3.5% 1.7%

1,365 0.2% 0.1%

15,000 1.9% 0.7% 7.1%
803,365 100.0% 37.8% 57.5%
2,124,216 100.0% 100.0%
% % %

$ of Class of Total of Total
86,055 56.6% 4.1% 17.6%
36,000 23.7% 1.7% 4.8%
12,000 7.9% 0.6% 3.4%
12,400 8.1% 0.6% 0.2%

2,100 1.4% 0.1% 6.3%

3,600 2.4% 0.2%

152,155 100.0% 7.2% 32.3%
450,000 93.5% 21.2% 10.2%
26,000 5.4% 1.2% 0.6%
3,750 0.8% 0.2% 2.9%
450 0.1% 0.0%

1,250 0.3% 0.1% 1.7%
481,450 100.0% 22.7% 15.4%
633,605 29.8% 47.7%

1,490,611 70.2% 52.3%
2,124,216 100.0% 100.0%
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Y%

Variance

123.6%
16.2%
4.3%
0.0%

-90.5%
46.4%

-31.2%
105.9%

-90.1%
-34.3%

Y%

Variance

-76.7%
-64.6%
-82.4%
200.0%
-98.4%

-71.7%

107.8%
100.0%
-93.1%

-94.1%
47.4%

-37.5%

34.2%



ABC Industries of Colorado Springs
Financial & Operational Analysis
Balance Sheet Graphs - Assets

as of:
12/31/2004
Total Assets
Accounts Receivable (Net) Inventory
21.5% 7.2%

Notes Receivable
0.2%

All Other Current Assets
0.2%

Cash & Marketable Sec.

331% Fixed Assets (Net)
All Other Non-Current 33.5%

Intangibles
0.7%

Misc Fixed 3.5%

0.1%

Current Assets

Accounts Receivable (Net)
34.7%

Inventory
11.6%

Notes Receivable
0.3%

All Other Current Assets

Cash & Marketable Sec. 0.3%

53.2%

Fixed Assets

Intangibles

Misc Fixed 9.3%

0.2% All Other Non-Current

1.9%

Fixed Assets (Net)
88.6%
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ABC Industries of Colorado Springs
Financial & Operational Analysis
Balance Sheet Graphs - Liabilities
As of
12/31/2004

Total Liabilities

Long Term Debt
71.0%

All Other Current Debt

0,
0.6% Deferred Taxes

4.1%
Bank Loans
0.3% Deferred Credits
0.6%

Misc
Income Tax Payable

0.1%
2.0%
Current Maturities - L/T/D All Other Non-C t
A ts Payabl er Non-Curren
1.9% Notes Payable - Short Term ccoull;sGo/: yane 0.2%

5.7%

Current Liabilities

Current Maturities - L/T/D

Notes Payable - Short Term 7.9%

23.7%
Income Tax Payable
8.1%
Bank Loans
1.4%
All Other Current Debt
2.4%
Accounts Payable
56.6%
Long Term Debt & Stock Holder Equity
Net Worth
75.59%
All Other Non-Current
0.06% Deferred Taxes
. 1.32%
Misc Deferred Credits ’ Longz”;esrzl‘l;Debt
0.02% 0.19% o
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ABC Industries of Colorado Springs

Financial & Operational Analysis

P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

Performance Analysis

(1 OF3)

Liquidity & Solvency
Net Working Capital $ 1,168,696
Net Worth (Total Assets - Total Liabilities) $ 1,490,611
Total Debt $ 633,605
Current Ratio 8.7
Quick Ratio 7.6
Doomsday Ratio 4.6
Fixed Asset Ratio (Total Fixed Assets / Tangible Net Worth) 0.6
Total Fixed Assets as a % of Net Worth 53.9%
Current Liabilities as a % of Net Worth 10.2%
Current Liabilities as a % of Inventory 99.6%
Current Liabilities as a % of Total Assets 7.2%
Inventory as a % of Current Assets: 11.6%
Inventory / Net Working Capital 0.1
Working Capital / Total Assets 0.6

Debt Analysis
Net Profit Before Taxes (NPBT) $ 985,104
Interest Expense $ 5,855
NPBT Plus Interest Expense $ 990,959
Depreciation, Depletion, Amortization $ 22,800
NPBT + Depreciation + Depletion + Amortization $ 1,007,904
Current Maturities (Long Term Debt) $ 12,000
(NPBT + Depr. + Dep. + Amort.) / Current Mat. (L/T/D) 84.0
Times Interest Earned (Coverage Ratio) 169.3
Total Liabilities to Tangible Net Worth 0.4
Total Liabilities as a % of Net Worth 42.5%
Current Liabilities as a % of Total Liabilities 24.0%
Long Term Debt as a % of Fixed Assets 59.9%
Long Term Debt as a % of Total Assets 22.7%
Debt Ratio (Total Liabilities as a % of Total Assets) 29.8%
Long Term Debt as a % of Net Worth 32.3%
Long Term Debt Ratio (Fixed Assets / Long Term Debt) 1.7
Long Term Debt to Current Liability Ratio 3.2
Net Worth / Fixed Assets 1.9
Net Worth / Total Assets 0.7

Profitability (NPBT)
% Return on Assets (ROA) 46.4%
% Return on Tangible Net Worth 69.6%
Financial Leverage 1.4
% Return on Net Worth (ROE) 66.1%
% Return on Net Worth before Interest 66.5%
% Return on Accounts Receivable 215.2%
% Return on Gross Profit 53.6%
% Return on Net Working Capital 84.3%
% Return on Sales (ROS) 28.3%

Industry

Standard

24
0.9

20.0

58.0

50.0%

12.7%
25.1%

23.7%

Page: 8

%
Variance

262.5%
744.4%

-97.0%

191.9%

-15.0%

265.4%
177.3%

178.9%



ABC Industries of Colorado Springs

Financial & Operational Analysis

P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

Performance Analysis

(20F3)
Performance & Efficiency
Total Sales $ 3,483,678
Tangible Net Worth $ 1,415,611
Loans from Principals $ 225,000
Tangible Net Worth + Loans from Principals $ 1,640,611
Total Fixed Assets less Intangibles $ 728,365
Working Capital Turnover (Sales to Net Working Capital) 3.0
Fixed Assets Turnover Rate (Sales to Fixed Assets) 4.3
Total Asset Turnover (Sales to Total Assets) 1.6
Accounts Payable as a % of Sales 2.5%
Assets as a % of Sales 61.0%
Sales to Inventory 22.8
Sales to Long Term Debt 7.2
Sales / Net Worth 2.3
Sales / Total Liabilities 5.5
Current Asset Turnover Rate 2.6
Equity Ratio (%) 74.6%
Fixed Assets less Intangibles Turnover Rate 4.8
Inventory to Sales Ratio 0.0
Operating Margin (%) 28.9%
Average Daily Sales $ 9,544
Average Daily Credit Sales $ 7,877
Average Daily Cash Sales $ 1,667
% Supplier Financing of Assets 4.1%

External Comparisons

Accounts Receivable Turnover Rate 7.6
Days Receivable (Average Collection Period) 48.0
Inventory Turnover Rate 10.8
Days Inventory 33.9
Accounts Payable Turnover Rate 19.1
Days Payables (Average Payment Period) 19.1
Internal Comparisons
Modified Accounts Receivable Turnover Rate 6.3
Modified Days Receivable (Average Collection Period) 58.1
% of Normal Customer Credit Terms 193.7%
Modified Inventory Turnover Rate 5.7
Modified Days Inventory 63.9
Modified Accounts Payable Turnover Rate 11.6
Modified Days Payables (Average Payment Period) 315
% of Normal Vendor Credit Terms 104.9%
Defensive Interval 587.8
Operating Cycle (Days Inventory + Days Receivable) 122.0
Cash Cycle (Operating Cycle - Days Payable) 90.6

Industry
Standard

100.0%

%
Variance

-45.5%
-91.3%
-59.0%

-32.6%
48.6%
-6.2%
6.7%
7.5%
-7.0%

93.7%

4.9%



ABC Industries of Colorado Springs

Financial & Operational Analysis
P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

Performance Analysis

BOF3
Industry %
Standard Variance
Operational

% Depr., Depl. & Amort. of Sales 0.7% 50.0% -98.6%
% Officer's Salaries & Benefits of Sales 6.9% 1.7% 305.9%
Total Fixed Assets to Current Assets Ratio 0.6
% Fixed Assets less Intangibles of Net Worth 48.9%
Credit Rating
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ABC Industries of Colorado Springs

Financial & Operational Analysis

P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

Risk Management Association

Analysis
(Page 1 of 2)
Industry
$ % Standard
Assets
Cash & Marketable Sec. 702,135 33.1% 14.8%
Accounts Receivable (Net) 457,731 21.5% 18.5%
Inventory 152,785 7.2% 6.9%
All Other Current 8,200 0.4% 2.3%
Total Current 1,320,851 62.2% 42.5%
Fixed Assets (Net) 712,000 33.5% 48.7%
Intangibles 75,000 3.5% 1.7%
All Other Non-Current 16,365 0.8% 71%
Total Fixed 803,365 37.8% 57.5%
Total 2,124,216 100.0% 100.0%
Liabilities
Notes Payable - Short Term 36,000 1.7% 4.8%
Current Maturities - L/T/D 12,000 0.6% 3.4%
Accounts Payable 86,055 4.1% 17.6%
Income Tax Payable 12,400 0.6% 0.2%
All Other Current 5,700 0.3% 6.3%
Total Current 152,155 7.3% 32.3%
Long Term Debt 450,000 21.2% 10.2%
Deferred Taxes 26,000 1.2% 0.6%
All Other Non-Current 5,450 0.3% 4.6%
Total Long Term 481,450 22.7% 15.4%
Net Worth 1,490,611 70.0% 52.3%
Total 2,124,216 100.0% 100.0%
Industry
$ % Standard
Income Data
Net Sales 3,483,678 100.0% 100.0%
Cost of Sales 1,647,248 47.3% 45.1%
Gross Profit 1,836,430 52.7% 54.9%
Operating Expense 812,580 23.3% 25.2%
Operating Profit 1,023,850 29.4% 29.7%
All Other Expenses (Net) 38,746 1.1% 0.9%
Profit Before Taxes 985,104 28.3% 28.8%

%
Variance

123.6%
16.2%
4.3%
-82.6%
46.4%

-31.2%
105.9%
-88.7%
-34.3%

-64.6%
-82.4%
-76.7%
200.0%
-95.2%
-77.4%

107.8%
100.0%
-93.5%

47.4%

33.8%

%
Variance

4.9%
-4.0%
-1.5%
-1.0%
22.2%
-1.7%
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ABC Industries of Colorado Springs

Financial & Operational Analysis
P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

Risk Management Association

Analysis
(Page 2 of 2)
Industry %
Standard Variance

Liquidity Ratios

Net Working Capital $ 1,168,696

Net Worth (Total Assets - Total Liabilities) $ 1,490,611

Total Debt $ 633,605

Current Ratio 8.7 24 262.5%

Quick Ratio 7.6 0.9 744.4%

Accounts Receivable Turnover Rate 7.6 11.3 -32.6%

Days Receivable (Average Collection Period) 48.0 32.3 48.5%

Inventory Turnover Rate 10.8 -6.2%

Days Inventory 33.9 31.7 6.7%

Accounts Payable Turnover Rate 19.1 7.5%

Days Payables (Average Payment Period) 19.1 20.5 -7.0%

Working Capital Turnover (Sales to Net Working Capital) 3.0 -45.5%
Coverage Ratios

Net Profit Before Taxes (NPBT) $ 985,104

Interest Expense $ 5,855

Earnings Before Interest & Taxes (EBIT $ 990,959

Depreciation, Depletion, Amortizatio $ 22,800

NPBT + Depreciation + Depletion + Amortizatio $ 1,007,904

Current Maturities (Long Term Debt $ 12,000

Times Interest Earned (Coverage Ratio) 169.3 58.0 191.9%

(NPBT + Depr. + Dep. + Amort.) / Current Mat. (L/T/D) 84.0 83.0 1.2%
Leverage Ratios

Tangible Net Worth $ 1,415,611

Fixed Asset Ratio (Total Fixed Assets / Tangible Net Worth) 0.6 20.0 -97.0%

Total Liabilities to Tangible Net Worth 0.4 1.1 -59.3%
Operating Ratios

% Return on Tangible Net Worth 69.6% 25.1% 177.3%

% Return on Assets (ROA) 46.4% 12.7% 265.4%

Fixed Assets Turnover Rate (Sales to Fixed Assets) 4.3 49.2 -91.3%

Total Asset Turnover (Sales to Total Assets) 1.6 3.9 -59.0%
Expense to Sales Ratios

% Depr., Depl. & Amort. of Sales 0.7% 50.0% -98.6%

% Officer's Salaries & Benefits of Sales 6.9% 1.7% 305.9%
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Financial & Operational Analysis
P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

Dun & Bradstreet

ABC Industries of Colorado Springs

Analysis
(Page 1 of 2)
% Industry
Assets $ of Total Standard
Current Assets
Cash & Marketable Sec. 702,135 33.1% 29.0%
Accounts Receivable (Net) 457,731 21.5% 22.3%
Notes Receivable 3,950 0.2% 0.2%
Inventory 152,785 7.2% 7.6%
All Other Current Assets 4,250 0.2% 0.3%
Total 1,320,851 62.2% 59.4%
Fixed Assets
Fixed Assets (Net) 712,000 33.5% 38.9%
All Other Non-Current 91,365 4.3% 1.7%
Total 803,365 37.8% 40.6%
Total 2,124,216 100.00% 100.0%
Liabilities
Current Liabilities
Accounts Payable 86,055 4.1% 3.9%
Bank Loans 2,100 0.1% 0.1%
Notes Payable - Short Term 36,000 1.7% 4.7%
All Other Current Debt 28,000 1.3% 0.2%
Total 152,155 7.2% 8.9%
Long Term Debt
All Other Non-Current 477,700 22.5% 20.3%
Deferred Credits 3,750 0.2% 0.2%
Total 481,450 22.7% 20.5%
Total Liabilities 633,605 29.8% 29.4%
Net Worth 1,490,611 70.2% 70.6%
Total 2,124,216 100.00% 100.0%
Industry
Income Data $ % Standard
Net Sales 3,483,678 100.0%
Gross Profit 1,836,430 52.7% 54.9%
Net Profit After Taxes 613,194 17.6% 28.8%

Page :

%
Variance

14.1%
-3.6%

0.0%
-5.3%

-33.3%
4.7%

-13.9%
152.9%
-6.9%

5.1%
0.0%
-63.8%
550.0%
-19.1%

10.8%
0.0%
10.7%

1.4%

-0.6%

%
Variance

-4.0%
-38.9%
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ABC Industries of Colorado Springs

Financial & Operational Analysis
P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

Dun & Bradstreet

Analysis
(Page 2 of 2)
Industry %
Standard Variance

Solvency

Net Worth (Total Assets - Total Liabilities) $ 1,490,611

Total Liabilities $ 633,605

Net Working Capital $ 1,168,696 1,235,689 -5.4%

Quick Ratio 7.6 0.9 744.4%

Current Ratio 8.7 24 262.5%

Current Liabilities as a % of Net Worth 10.2% 9.7% 5.2%

Current Liabilities as a % of Inventory 99.6% 98.3% 1.3%

Total Liabilities as a % of Net Worth 42.5% 50.0% -15.0%

Fixed Assets as a % of Net Worth 47.8% 48.7% -1.8%
Efficiency

Accounts Receivable Turnover Rate 7.6

Average Collection Period (Days Receivable) 48.0 41.0 17.0%

Sales to Inventory (times) 22.8 21.6 5.6%

Assets as a % of Sales 61.0% 58.3% 4.6%

Sales to Net Working Capital (Working Capital Turnover) 3.0 5.5 -45.5%

Accounts Payable as a % of Sales 2.5% 3.1% -20.3%
Profitability (After Taxes)

Net Profit After Taxes $ 613,194

% Return on Sales 17.6% 12.5% 40.8%

% Return on Assets (ROA) 28.9% 12.7% 127.6%

% Return on Net Worth 41.1% 25.1% 63.7%
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ABC Industries of Colorado Springs

Financial & Operational Analysis
P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

" Almanac of Business and Industrial Financial Ratios' by Leo Troy, Ph.D

Analysis
(Page 1 of 2)
Industry
Standard %
Revenues (Averages) $ % % Variance
Net Sales 3,483,678 99.9% 99.2% 0.7%
Interest Income 2,300 0.1% 0.1% 0.0%
Rents
Royalities
Other Portfolio Income 0.2% -100.0%
Other Receipts 0.5% -100.0%
Total Receipts 3,485,978 100.0% 100.0%
Operating Costs / Operating Income (%) $ % %
Cost of Operations 1,647,248 47.3% 45.2% 4.6%
Salaries & Wages 425,000 12.2% 11.9% 2.5%
Taxes Paid 3,851 0.1% 0.1% 0.0%
Interest Paid 5,855 0.2% 0.2% 0.0%
Depreciation 16,800 0.5% 0.4% 25.0%
Amortization and Depletion 6,000 0.2% 0.1% 100.0%
Pensions and Other Deferred Compensation 47,153 1.4% 1.3% 7.7%
Employee Benefits 15,863 0.5% 0.5% 0.0%
Advertising 45,800 1.3% 1.3% 0.0%
Other Expenses 6,258 0.2% 0.1% 100.0%
Officers' Compensation 240,000 6.9% 7.0% -1.4%
Total Operating Expenses 812,580 23.3% 22.9% 1.7%
Operating Margin 1,026,150 29.5% 31.9% -7.4%
Operating Margin Before Officers' Compensation 1,266,150 36.3% 38.9% -6.6%
Industry
Standard
Assets $ % %
Net Receivables 457,731 21.5% 22.7% -5.3%
Inventories 152,785 7.2% 6.9% 4.3%
Net Property, Plant and Equipment 712,000 33.5% 31.8% 5.3%
Total Assets 2,124,216
Liabilities $ % %
Notes and Loans Payable 36,000 1.7% 2.2% -22.7%
All Other Liabilities 597,605 28.1% 30.5% -7.9%
Net Worth 1,490,611 70.2% 67.3% 4.3%
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ABC Industries of Colorado Springs

Financial & Operational Analysis
P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

" Almanac of Business and Industrial Financial Ratios' by Leo Troy, Ph.D

Analysis
(Page 2 of 2)
Industry %
Standard Variance
Financial Ratios

Net Working Capital $ 1,168,696

Earnings Before Interest & Taxes (EBIT) $ 990,959

Cash Receipts $ 3,107,482

Cash Disbursements $ 2,515,782

Cash Flow $ 591,700

Current Ratio 8.7 2.4 262.5%
Quick Ratio 7.6 0.9 744.4%
Net Sales to Working Capital (Working Capital Turnover ) 3.0 4.3 -30.2%
Coverage Ratio (Times Interest Earned) 169.3 58.0 191.9%
Total Asset Turnover (Sales to Total Assets) 1.6 2.8 -42.9%
Inventory Turnover 10.8 11.5 -6.1%
Receivable Turnover 7.6 11.3 -32.7%
Total Liabilities to Net Worth 0.4 0.3 33.3%
Current Asset To Working Capital 1.1 1.0 10.0%
Current Liabilities to Working Capital 0.1 0.1 0.0%
‘Working Capital To Net Sales 0.3 0.2 50.0%
Inventory to Working Capital 0.1 0.2 -50.0%
Total Receipts to Cash Flow 5.3 5.2 1.9%
Cost of Goods to Cash Flow 2.8 2.7 3.7%
Cash Flow to Total Debt 0.9 0.8 12.5%

Financial Percentages

Debt Ratio (Total Liabilities as a % of Total Assets) 29.8% 28.6% 4.2%
Return on Total Assets 46.4% 47.5% -2.3%
Return on Equity Before Income Taxes 66.1% 65.3% 1.2%
Return on Equity After Income Taxes 41.1% 40.8% 0.7%
Profit Margin (Before Income Tax) 28.3% 25.6% 10.5%
Profit Margin (After Income Tax) 17.6% 18.5% -4.9%
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ABC Industries of Colorado Springs
Financial & Operational Analysis

P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

Cash Flow Analysis

Cash Flow from Operations

Net Profit Before Taxes $ 985,104
Depreciation, Depletion, Amortization $ 22,800
Interest Expense $ 5,855
Other Non-Cash Outflows/Expenses $ 3,500
Rental Income (sample special cash flow) $ 12,500
Total Cash available from Operations (CFO $ 1,029,759

Total Debt 633,605
Cash From Operation to Debt Ratio 1.6

Current Non-Income Statement Cash Outflow:

Notes Payable - Short Term 36,000
Current Maturities - L/T/D 12,000
Total Non-Income Cash Out Flov 48,000
Cash Flow Coverage 21.5

Proposed Loan Payment Schedule

Principal Amount $ 850,000
Annual Interest Rate

Years 5
Annual Payment $ 170,000
Months 60
Monthly Payment $ 14,167
Proposed Total Non-Income Cash Out Flow 218,000
Proposed Cash Flow Coverage 4.7
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Systems :

Sales Orders :
Customers :

Sales Reps :

Production Man-Hours :

Total Sales :

Avg. Sales / Customer :

Avg. Sales / Sales Rep :

Avg. Sales/  Systems :

Avg. Sales / Sales Order :
Avg. Sales / Prod. Man-Hour :

Total Cost of Sales :

Avg. COS / Customer :

Avg. COS / Sales Rep :

Avg. COS/  Systems :
Avg. COS / Sales Order :
Avg. COS / Employee :

Avg. COS / Prod. Employee :

Total Gross Margin :
Margin / Customer :
Margin / Sales Rep :
Margin / Systems :
Margin / Sales Order :
Margin / Prod. Man-Hour :

Total Sales Expense :

Sales Exp. / Customer :

Sales Exp. / Sales Rep :

Sales Exp./  Systems :
Sales Exp. / Sales Order :
Sales Exp. / Prod. Man-Hour :

Sales Personnel Expense :

Sales Pers. Productivity Ratio :
Sales Pers. Efficiency Ratio :
Sales Pers. Productivity Index :

ABC Industries of Colorado Springs

Financial & Operational Analysis
P & L for period ending: 12/31/2004
Balance Sheet as of: 12/31/2004

Operational Analysis

(1of2)
Volumes
1,200 Prod. Sq. Feet : 10,000 Production Employees :
750  Warehouse Sq. Feet : 400 Warehouse Employees :
1,000 Admin. Sq. Feet : 3,000 Sales Support Staff :
5 Sales Sq. Feet : 600 Administrative Employees :
20,000 Total Sq. Feet : 14,000  Total Emp.s & Sales Rep's :
Sales
$
3,483,678 Avg. Sales / Prod. Sq. Ft. :
3,484 Avg. Sales / Whse. Sq. Ft. :
696,736 Avg. Sales / Admin. Sq. Ft. :
2,903 Avg. Sales / Sales Sq. Ft. :
4,645 Avg. Sales / Total Sq. Ft. :
174 Avg. Sales / Employee :
Avg. Sales / Prod. Employee :
Cost of Sales
$
1,647,248 Avg. COS / Prod. Man-Hour :
1,647 Avg. COS / Prod. Sq. Ft. :
329,450 Avg. COS / Whse. Sq. Ft. :
1,373 Avg. COS / Admin. Sq. Ft. :
2,196 Avg. COS / Sales Sq. Ft. :
51,477 Avg. COS / Total Sq. Ft. :
91,514 Total COS to Total Ops. Expense Ratio :
Total COS to Current Liability Ratio :
Gross Margin
$
1,836,430 Margin / Prod. Sq. Ft. :
1,836 Margin / Whse. Sq. Ft. :
367,286 Margin / Admin. Sq. Ft. :
1,530 Margin / Sales Sq. Ft. :
2,449 Margin / Total Sq. Ft. :
92 Margin / Employee :
Margin / Prod. Employee :
Selling Expenses
$
311,824 Sales Exp. / Employee :
312 Sales Exp. / Prod. Employee :
62,365 Sales Exp. / Sales Staff Emp. :
260 Sales Exp. / Sales Sq. Ft. :
416 Sales Exp. / Total Sq. Ft. :
16 Sales Expense Ratio :
Sales Exp. as a % of Gross Profit :
Sales Exp. as a % of Total Exp. :
$
192,314
Sales Pers. Exp. / Customer :
0.10 Sales Pers. Exp. / Sales Rep :
0.06 Sales Pers. Expense / Systems :
9.55 Sales Pers. Exp. / Order :
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$
348
8,709
1,161
5,806
249
108,865
193,538

82
165
4,118
549
2,745
118

2.03

10.83

184
4,591
612
3,061
131
57,388
102,024

$
9,745
17,324
155,912
520
22
0.09
17.0%
38.4%

192
38,463
160
256



Total Operating Expenses :
Total Exp. / Customer :
Total Exp. / Sales Rep :

Total Exp./  Systems :
Total Exp. / Sales Order :
Total Exp. / Employee :
Total Exp. / Prod. Employee :

Other Operating Expenses

General & Administrative Exp.

G&A Exp./ Admin. Emp. :

Total Personnel Expenses :

Return on Emp. Compensation :

Personnel Productivity Ratio :
Personnel Efficiency Ratio :

Personnel Productivity Index :

Non-Personnel Expenses :

Depreciation Expense :
Bad Debt Expense :

Assets per Employee :

Assets per Prod. Employee :

Inventory per Prod. Sq. Ft. :
Inventory per Whse. Sq. Ft. :
Man Hours / Systems :

Net Profit Before Taxes :
NPBT / Customer :

NPBT / Sales Rep :
NPBT/  Systems :
NPBT / Sales Order :
NPBT / Prod. Man-Hour :

ABC Industries of Colorado Springs

Financial & Operational Analysis
P & L for period ending: 12/31/2004

Balance Sheet as of: 12/31/2004

Operational Analysis

Other Operating Expenses

$
812,580 Total Exp. / Prod. Man-Hour :
813 Total Exp. / Prod. Sq. Ft. :
162,516 Total Exp. / Whse. Sq. Ft. :
677 Total Exp. / Admin. Sq. Ft. :
1,083 Total Exp. / Sales Sq. Ft. :
25,393 Total Exp. / Total Sq. Ft. :
45,143 Total Exp. % of Gross Profit :
Total Expense Ratio :
$
142,370 Oth. Exp. % of Gross Profit
358,386 G&A Exp. % of Gross Profit
71,677
$
697,914 Total Pers. Exp. / Customer :
Total Pers. Exp. / Sales Rep :
141.1% Total Pers. Exp. / Sales Order :
0.38 Total Personnel. Exp./  Systems :
0.20 Total Pers. Exp. / Prod. Man-Hour :
2.63 Total Pers. Exp. / Employee :
Total Pers. Exp. / Prod. Employee :
$
114,666 Non-Personnel Exp. % of Gross Profit :
Productivity Index on Expenses :
$
22,800 Depreciation Rate :
4,665 Bad Debt Expense Ratio :
Bad Debt as a % of AR :
$
66,382 Sales Orders per Sales Rep :
118,012 Sales Orders per Prod. Employee :
15 Sales Orders per Customer :
382 Sales Orders per Employee :
16.7 Prod. Sq. Ft. per Prod. Employee :
Net Profit Before Taxes (NPBT)
$
985,104 NPBT / Prod. Sq. Ft. :
985 NPBT / Whse. Sq. Ft. :
197,021 NPBT / Admin. Sq. Ft. :
821 NPBT / Sales. Sq. Ft. :
1,313 NPBT / Total. Sq. Ft. :
49 NPBT / Employee :

NPBT / Prod. Employee :
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41

81

2,031

271

1,354

58
44.2%
0.23

7.8%
19.5%

$
698
139,583
931
582
35
21,810
38,773

6.2%
16.02

2.8%
0.1%
1.0%

150.0
41.7
0.8
23.4
555.6

929
2,463
328
1,642
70
30,785
54,728
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